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St. Andrew’s Histon: Church Buildings Strategy

Introduction

At St. Andrew’s Histon we are blessed to have three buildings, all with accompanying outdoor
space. These are:

- The Church Building and Churchyard

- The Stable Room and Garden

- The St Andrew’s Centre and Courtyard
The purpose of this strategy is to set out how our buildings can best work together to support
the vision and mission of St. Andrew’s Histon, to be rooted in the Bible, open to the Holy Spirit
and deeply prayerful. The strategy first explains some key principles for all three buildings,
which are based on this vision. Further to this, the strategy then considers the specific role of
each of our church buildings.

The key conclusions of this document are that our buildings can and should work together
effectively to deliver our church vision, to provide a space for discipleship and teaching in our
church family, and facilitate mission to our parish. The church is considered to be our primary
worship space, supported by the facilities provided in the stable room. The church building is
complemented by the St. Andrew’s Centre, which is the face of the church on the high street
and provides opportunities to connect with the wider village and community.

The content of the strategy is based on consultation with key user groups in the church.
Through verbal and written consultation, 22 responses were received in total, comprising 11
group responses and 11 individual responses. These groups include church leadership and
staff, families ( regular families, baptism and wedding families), those with accessibility needs,
rota leaders including welcome and coffee, those with specialist/technical roles in church soft
and hard facilities management, flower and banner teams, safeguarding reps, children and
youth ministry leads, prayer ministry team and cafe/community stakeholders. In addition to this,
feedback was sought at the 2026 St. Andrew’s Histon APCM, which has directly helped to
shape this strategy.



Principles

Below are seven key principles for our buildings, based on the church vision:

We want our buildings to be welcoming and accessible spaces, which clearly communicate the
St. Andrew’s vision and mission to the church and wider community.

The buildings should collectively enable all people, regardless of age or background, to access
the Gospel message and to worship wholeheartedly, while feeling welcomed, valued, seen and
heard.

They should be spaces that facilitate discipleship, hospitality and serving together, and enable
our church community to nurture, support and encourage one another.

They should be comfortable, safe and high quality spaces, which demonstrate love and
generosity to our neighbours, including the wider local community.

They should be flexible spaces, which enable meetings of different sizes, both planned and
spontaneous, including collective worship, Bible study groups and more private, calm spaces for
prayer support.

They should engender a sense of belonging, recognising the history and traditions from the
cloud of witnesses who have worshipped at St Andrew's Church over the centuries.

They should demonstrate our commitment to sustainability and responsible stewardship of
resources, to provide for church growth and so that we can maintain these spaces for future
generations.



Our Buildings
Church building

The church building is the primary worship space for our church family on a Sunday morning. It
is the parish church of Histon, and, as such, the building and surrounding churchyard hold
historical and institutional importance for many people who live in the local area. The building
has born witness to centuries of worship and has adapted and changed in this time, although its
most recent restoration took place in the 19th century.

The church building is our largest building and the only place that can properly and safely
accommodate the full congregation in a single space, particularly if the congregation continues
to grow in future years, as we hope it will. It is also the most suitable building for musical
worship due to its acoustic. The building is steeped in the prayers of generations of Christians,
and an atmosphere of sacredness supports prayer. The church and community appreciate the
historic nature of the building, and for many parishioners it is the site of significant life events
such as weddings, baptisms and funerals.

In addition to this, the churchyard is an important space for the church and community. Itis a
significant place for family members and friends who visit graves of loved ones. It is a peaceful
environment to spend time, suitable for quiet reflection. It is a unique environmental space as
the soil has never been cultivated or altered by farming practices. Our Eco-church team work
hard to demonstrate Christian stewardship and encourage biodiversity, for example through the
spring and summer meadows, and there were many visitors for 2026 Open Gardens.

Having said this, many of the congregation who attend on a weekly basis find the church
building itself at times cold and uncomfortable, and it does not uniformly meet the accessibility
needs of key groups such as the disabled and young families. The location of the entrance in
the middle of the church can be intimidating and the lack of a separate space to take an
unsettled child or nervous adult can feel exposing. It can be hard to connect with the musical
worship due to the location of the music group. The current hearing loop does not have full
coverage of the church seating.

Looking ahead

We recognise that there is an opportunity to make improvements to the church building to
facilitate modern worship. This can be done in a way which is also sympathetic to its traditions
and history. Although it is our largest building, we recognise the church building is not our most
accessible. We will therefore develop options to make the church building a more
welcoming, accessible and comfortable space, which best facilitates teaching and worship.



This will ensure we can suitably welcome the newcomer, while also caring for our existing
congregation. When developing options, we will place particular emphasis on welcome and
accessibility, including, but not limited to, the needs of the disabled, young children and those
with special educational needs.

In developing options, we will also consider how we can introduce a greater level of
flexibility to the church space. This would enable a more adaptable, open and multi-functional
space, which would have a wide range of benefits. For example, it would open up the
opportunity of alternative service formats like cafe church or services in the round. At the
moment the building is rarely used during the week, but improved flexibility would provide scope
for the church to host different mid-week activities, such as prayer meetings and discipleship
initiatives like bringing homegroups together.

We recognise that a more welcoming, comfortable space that has greater flexibility will
also make it easier for us to invite the local community through our church doors. For
example, it would be possible to invite the Under 5s groups to come up for a church service
during the week. Such invitations would help local people to connect the church with the warmth
and community they find at StAC. As the parish church of Histon, we should also consider
whether to open up the church building during the week to allow for individual prayer and
contemplation. This may involve a rethink of where certain equipment is stored.

Further to this, an improved and modernised worship space would have the added
advantage that it could be hired out for wider community events and concerts. This would
provide a further opportunity to build links with the Parish and beyond.



Stable room (SR)

The SR is a converted and extended stable block, originally the stables to old vicarage, which
then served as the church hall prior to the building of StAC. The SR offers a safe, relaxing,
intimate space which is not found in either StAC or the church buildings. This makes it suitable
for smaller fellowships, breakouts or where a quiet space for prayer is needed.

Given the limitations of the historic church building, the SR provides an important supporting
function on a Sunday morning, notably the WCs and the kitchen. It also has a small hall and a
variety of rooms which are the site of children’s work (Roots) and creche (Seedlings) during the
service. Following the service, the same rooms are used to host coffee after church.

The SR garden is a much-loved and versatile space. It is well used during coffee after church
and hosts post-church football when the weather allows. In the summer months, it is the site of
the monthly church picnic. It is also an excellent venue for one-off events like the annual church
BBQ and the Easter family celebration with bouncy castle and Easter egg hunt.

Since the building of StAC, and moving of the church office to StAC, the SR is not widely used
during the week. It is booked occasionally by other churches and is used on an annual basis by
a spiritual direction course. The SR would benefit from some de-cluttering and a lick of paint,
and the kitchen is quite old. The heating system also does not work very effectively. The small
rooms and long corridor do not lend themselves easily to coffee. Having coffee in a different
building to the church can mean some congregation members decide to go home instead of
staying on. There are accessibility issues to the building due to the small entrance.

Looking ahead

As a church we are hugely blessed to have the SR. In reviewing the church building, we will
also consider how the SR can work together with the church to provide a suitable space
for hospitality after the Sunday service. We recognise there is opportunity to make the
church and SR more inviting and welcoming during coffee time. This includes better access to
the buildings and fitting space for people of all ages to mingle and have fellowship. We will look
at any barriers to people attending coffee, and how these might be removed. We will consider
how to best support those who faithfully serve on the coffee rota each week, including what are
appropriate kitchen facilities for a large and lively church.

We recognise that the SR is distinct from StAC and the church building in the smaller rooms it
provides. There is opportunity, therefore, to make better use of it during the week. For example,
it could be offered as an alternative where StAC is fully booked or where it provides a more
appropriate venue than StAC for a specific activity or organisation. We will look to ensure
that each room in the SR is tidy, comfortable and welcoming, providing appropriate
space for prayer or other small group activities.



St. Andrew’s Centre (StAC)

StAC is a welcoming and accessible building, providing a variety of spaces for use by church
goers and also the wider community. As the face of the church on the village high street since
its opening in 2014, StAC is a wonderful facility where we have the opportunity to connect with
so many locals who come through our doors each day of the week. The cafe offers warmth and
hospitality, and sees significant footfall from a good cross-section of the local community, most
notably older people and young families. StAC is also an excellent venue to welcome young
people; it is a place of safety, life and hope, and can be a ‘low threshold’, interim space for those
who may not feel comfortable in a church building.

As stated in the StAC mission statement, StAC is a space for mission and ministry. The centre
hosts a number of important church ministries, including youth ministry (Forge on a Sunday,
group Bible studies, the Game Room), our monthly contemporary evening service Inspire, and
our weekday Under 5s ministries (Little Stars and Shine). It is used by the staff team and PCC
for regular meetings and catch ups. It is also an excellent facility from which to run evangelistic
courses such as Christianity Explored, Alpha and Youth Alpha. From StAC, we are able to put
on invitational events where we can show neighbourly love and hospitality, for example through
Bring and Share lunches and Lunch Together. Additionally, we have the space to host missional
and outreach events, such as the recent quizzes for Christians in Sport. It is a blessing to offer
our buildings for use by other churches and Christian organisations for training and networking
events.

Further to the above activities, StAC is widely used by local community groups, from pilates to
zumba to community choirs, as well as being a popular venue for parties and family
celebrations. Such bookings offer an excellent opportunity to build links with local people and to
provide a warm welcome. St. Andrew'’s is very well integrated into village life due to the
connections it has built over many years, and StAC has provided a space where we can build
on these connections.

Looking ahead

Bearing in mind the StAC’s mission statement, we take seriously the opportunity StAC provides
to connect with the local community, to love our neighbour and to engage those who come
through our doors with the good news of the salvation of Christ. The introduction of a StAC
chaplain and a bookstall with gospel material have been really positive steps and are bearing
fruit. We will as a church look to take further opportunities to connect with the community
and to share the good news through StAC. The central hallway and cafe provide particular
scope for this with noticeboards, screens and the regular presence of staff. We should also
consider those in the community who are on busy schedules, or may be unable to engage with
screens, but who might respond to more visual and creative displays, for example that follow the
church liturgical year.


https://www.standrewscentre.org.uk/about/mission-statement/

In addition to this, we acknowledge the challenge of the church’s location and distance from
StAC. There are community members who come through our doors who do not realise that
StAC is related to the St. Andrew’s Histon church building. We will consider how to ensure a
clearer association between StAC and the church buildings, for instance through improved
signage or visuals. We hope that this might mean that local people who step through the doors
of StAC during the week feel encouraged and able to step through the church doors on a
Sunday morning, with the same sense of welcome and familiarity. As part of this, we will
consider the provision for young people who step through our doors, and how to best engage
them with the church.

In terms of bookings for StAC, we should continue to build on our strong relationships with
customers, responding to feedback so that we can provide a high quality and up-to-date facility
in terms of the fabric and technology. In managing these bookings, we should bear in mind
the original mission of StAC as a place for mission and ministry.
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