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PCC MINUTES 

 
ST ANDREW WITH ST ETHELDREDA, HISTON 
 
 
Minutes of the meeting held at 7.30pm on Monday 6 July 2026 in the Saint Andrew’s Centre. 

 

Present George Adam GA Louise Vincent LV (Chair) 

Ben Barton BB Ruth Chamberlain RC 

Liz Crook LC Ben Miller BM 

Jane Morris JM Will Webb WW 

Joseph McKinley JM Ruth Shin RS (Notetaker) 

Louise Vincent LV Claire Kangayan CK 

Claire Wilson CW  

In attendance Luke Ellerby LE  

Apologies James Blandford-Baker JB  (Sabbatical) Nick Romans NR 

Ali Fisher AF  

   

 
 
 

ITEM 
No  

ITEM  NOTES  ACTION (What)  Who and 
by when  

  Holy 
Communion  

The meeting opened with Holy Communion led by Ruth 
Chamberlain.  

    

  Review of 
Previous 
Meeting  

Outstanding actions were reviewed.   Follow up with Nigel 
Evans regarding  
mission budget. 

RS – Sept 
PCC  

26.28  Vicar’s Briefing  RC welcomed the new PCC members. PCC gave thanks for two 
recent baptisms. Updates were provided on Open Gardens, the 
Week of Prayer, the installation of Bishop Sarah as Bishop of Ely, the 
Churches Together service on the Recreation Ground and the Feast 
Week outreach stall, where around 180 cups of lemonade were 
distributed. Members were asked to continue praying for the wider 
ministry of the church and for JBB returning from his sabbatical.  

    

26.29  Purpose and 
Practice of the 
PCC  

The annual PCC governance review was undertaken. Members were 
encouraged to read the Purpose and the Practice of the PCC 
and trustee guidance.   
  
Appointments  
  

Confirm committee 
memberships for 
2026-27  
  

RS – Sept 
PCC  
  
  
LE – Sept 
PCC  
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-Will Webb was unanimously co-opted onto PCC.   
  
The following officers were confirmed for the year 2026-27:  
  
-Louise Vincent was re-appointed as Lay Vice Chair.  
  
-Ruth Shin was appointed as Secretary.   
  
-Liz Crook as re-appointed as Treasurer.  
  
-Luke Edwards was appointed as Electoral Roll Officer.   
  
Committees  
  
Standing Committee and committee memberships were reviewed:  
  
Standing Committee  

 James Blandford-Baker (JBB)  

 Louise Vincent (LV)  

 Liz Crook - Treasurer (LZ)  

 Ruth Shin - Secretary (RS)  

 Ben Miller - Churchwarden  
  
Personnel Committee  
To meet at least annually.   

 James Blandford-Baker (JBB)  

 Louise Vincent (LV) for one further year  

 George Adam (GA)  

 Liz Crook - Treasurer (LC)  

 Ben Miller  - Churchwarden (BM)  

 Erin Dickens (subject to confirmation)   
  
St Andrew's Centre (StAC) Management Committee (membership 
subject to confirmation)  

 Paul Glass (Chair)  

 Chris Cox  

 Tony Jorden  

 Ruth Gunton  

 David Wilson  
  
Technology Committee: The current membership and structure will 
be reviewed, as members were uncertain whether the committee 
remained active following Nigel Evans' departure from PCC.   
  
Cafe Directors (membership subject to confirmation):  

 Tim Callington  

 Chris Cox  

 David Wilson  

 Judith Adam  

 Jacqui Atkinson  
  
Sidespeople  
  
It was confirmed that sidespeople were thanked at APCM.  
  
Spending limits  
  
Spending limits were re-confirmed as:  
  

Confirm membership 
StaC Management 
Committee  
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• Staff members £100  
• Vicar alone £150  
• Treasurer alone, Churchwardens alone £150  
• Any combination of two from Vicar, Treasurer,  
Churchwardens £250  
• Standing Committee £500  
• StAC Management Committee £500  
  
  

26.30  Wardens 
Update  

Discussion took place regarding the opportunity for a governance 
review to ensure effective decision making and committee 
structures, and to better define the churchwarden role. It was 
agreed that a working group led by Ben Miller would 
be established.  

Establish 
working group to 
review 
warden role and 
committee 
structure.  

BM – Sept 
PCC  

26.31  Church Buildings 
Working 
Group (CBWG)  

The draft church buildings strategy was presented by RS. PCC 
approved the strategy and for the CBWG to progress quick wins 
(no cost and reversible) to improve welcome and accessibility in the 
church buildings. They agreed for a communications plan to be 
developed for the church, and that the CBWG should move to draft 
a statement of need for the church building and stable rooms.   

Take forward 
recommendations as 
agreed with PCC.   

CBWG  

26.32  Café 
Relationship  

GA presented paper to PCC on relationship with the café and a 
proposal for a working group. 
 
The legal status of the cafe was explained to new PCC members. It is 
a limited company owned by PCC and for which PCC are the 
shareholders. The vision for the cafe is a missional one, to reach out 
and engage the community.   
  
RC will communicate with café directors regarding the request for a 
loan, which PCC is still considering. 
 
BM will discuss with Café Directors how café and PCC can best work 
together going forwards.   
  

RC to 
communicate with 
Cafe 
Directors regarding t
he loan request.  
  
BM to discuss with 
Café Directors how 
café/PCC best work 
together.  

RC, BM – 
Sept PCC  

26.33  BBQ Sunday  PCC discussed arrangements for the September BBQ Sunday. Given 
the difficulty of recruiting organisers in recent years, members 
agreed that meat and bread rolls would be centrally ordered, with 
attendees invited to bring either a salad or dessert (which could be 
marked on their ticket). This could take place instead of the Bring 
and Share lunch for September. CW and JM agreed to help on the 
day,  

Approach 
Men’s sports club to 
do BBQ.  
  
Arrange ticketing and 
communications.   
  
Order bread 
and meat.  

LE/Staff 
Team – Sept 
PCC  

26.34  Vision  Luke introduced a paper reviewing the church vision statement. 
Members reflected that the existing statements work well as values 
but are less effective in expressing a clear future vision or 
measurable outcomes. PCC agreed to consider the paper further 
before a fuller strategic discussion later in the year.  

Put vision 
on agenda for 
October PCC.  

RS – Sept 
PCC  

26.35  Finance  The finance report was received. Income is currently ahead of 
budget due to a significant one-off donation, whilst 
expenditure remains broadly in line with expectations. PCC noted 
the need to understand the church’s underlying operating position 
and begin preparations for the 2027 budget. Discussion also took 
place regarding future use of the Narrow Lane proceeds.  

Convene Finance 
Review Group 
meeting before 
September and begin
 budget planning.  

LC – Sept 
PCC  

26.36  Christmas 
Lighting  

Initial concepts for improved Christmas lighting were presented. 
Members responded positively and agreed that further 
investigation should be undertaken to determine costs and 
practicalities.  

Obtain quotations 
and 
recommendations 
from lighting consult

LV- Autumn 
2026  
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ant to run past 
standing committee.  

26.37  IT Equipment 
and NAS  

A proposal for replacement IT equipment and a Network Attached 
Storage solution was presented. Members noted the benefits of 
improved resilience, data security and centralised storage. 
Following discussion, the proposal was unanimously approved.  

Procure and 
implement approved 
equipment and 
storage solution.  

LE – Autumn 
2026  

26.38  Safeguarding  Members noted that safeguarding compliance is generally 
on track.  No safeguarding concerns were reported. The 
Safeguarding Action Plan will be reviewed in September when JBB 
has returned.  
  

New PCC 
members to 
ensure they 
have completed safe
guarding and DBS 
requirements.  

All PCC 
members – 
Sept PCC  

26.39  Health and 
Safety  

The Health and Safety report was received. PCC thanked George 
Adam for his significant contribution in developing Health and 
Safety systems and processes. Members noted that there had been 
some minor incidents but nothing of major concern.  

Continue 
implementation of 
outstanding H&S 
actions.  

LE  - 
Ongoing 

  Confidentiality  No items were deemed confidential.      

  Review of 
Meeting  

Members observed that the agenda had been particularly full due 
to no June meeting. Future meetings would benefit from continued 
distinction between information, discussion and decision items to 
allow sufficient time for strategic conversations.  

    

  Standing 
Committee 
Decisions  

The Standing Committee decision log was noted, with one decision 
to approve a youth beach trip for September.  

    

  AOB  Members were informed that church lighting works 
will commence on 27 July for 3 weeks and that services on 2 and 9 
August will be held in St Andrew’s Centre. 
Refreshment and worship rotas will be circulated before the 
next meeting for PCC members to complete.  
 
[Update: works are now delayed until the autumn]. 

Circulate PCC rotas.  RS – end 
July  

  Prayer  The meeting closed in prayer. Next meeting: 7 September 2026.      

 
 
 


