ASAINT ,
APCM MINUTES—DRAFT NDREW'S

ST ANDREW WITH ST ETHELDREDA, HISTON H iStO n

Minutes of the meeting held in Saint Andrew’s Centre at 7.30pm on Wednesday 20 May 2026.

Present 37 were present
Apologies 31 as listed below
ITEM NOTES FOLLOW-UP

BY PCC

Annual Parochial Church Meeting Part 1

Introduction and Opening Louise welcomed everyone and introduced herself as Vice-Chair of the
worship PCC, and is standing in for James in his absence. Louise explained that
the PCC had met in January at St. Barnabas Church, to look at our
Vision and Mission, and had begun to look at Luke 4. 18-19. Ruth said
an opening prayer, and we sang Tell Out My Soul. Ruth then told us
that we were changing things around just a little, to begin with
Children and Youth.
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Vision for Under 18’s

Children and Youth. Ruth showed a book that she had looked at, and
found it to be very good, called ‘Toddler groups in church: the
foundation for flourishing youth’, covering the importance of nurturing
the youngest, right through to teenagers, and encouraging them in faith.
Under 5’s

The groups ‘Shine” and ‘Little Stars’, where the Church is trying to build
relationships with families who attend. Thanks were expressed to those
who serve at these groups, and for sharing their faith. Ruth has seen
people’s hearts softening as a result. At ‘Shine’, it is more about
children listening to stories on the Bible. All the songs they sing are
Christian songs. Ruth asked for help in those teams, especially from
people who could help with the set-up of rooms.

Gemma introduced us to The Game Room — formerly Edge Café, where
they have a brilliant team of volunteers. This year they have seen lots
of girls come in and only two boys, to play all kinds of games. One girl
has brought along her friends from football, and another girl has taken
home a Bible. They ask lots of varied questions about faith. The group
has grown to almost double, so they will need more helpers.

Sunday — the vision for the Church — rooted in scripture, open to the
work of the Holy Spirit and deeply prayerful. We would like the
children to ‘gather, to go, and to grow’ ‘Gather’ is providing safe
spaces for them to meet, ‘grow’ is to discuss their faith and learn more,
and ‘go’ is to share their faith with their friends.

They no longer have SJ Club, instead they have ‘Roots’, as they want
the children to grow. The groups within Roots are named after types of
trees - Oaks, Sycamore Figs. They are looking at reading the Bible in
one year. One Sunday in the month, the children come back into
Church to be part of the overall Church Family.

Naomi Trollope oversees the Seedlings (créche) group and is keen to
see the little children be rooted in scripture.

A new group called ‘Vines’ will be set up for children of pre-school
age.

FORGE — Gemma thanked the team, and said they have been
wonderful. She also thanked the young people who stay to help clear
up. Gemma revealed what Forge stood for — Faith, Obedience,
Relationship, Growth and Evangelism.

Gemma told us about two new Bible Study groups that had been set up
recently, that are growing and said the struggle they have had is lack of
helpers. They really need more team members to serve.

A Youth Alpha Course had started recently, and Gemma reported that
the same six young people come every week.
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Vision for Giving

The Treasurer, Liz Crook, shared figures from the Finance Report, and
asked for people to give more, so that we can continue with events for
the young people. Then we began to look at the figures more deeply.
Expenses — Liz revealed that they were about £3000 more than
expected, but Income was around £5000 more than expected. Liz then
mentioned depreciation, and that we should look at that figure as a
way of saving. The meeting was shown a pie chart on Expenditure,
and Liz explained the different colours, and what they all meant. The
Diocesan share looked quite large, but Liz explained that going forward
we will pay less than before, as we had paid extra in previous years to
help cover other churches who could not afford their share. StAC
expenditure also looks quite large, but there is far more coming in.
Income. The pie chart for income showed the largest share as
Donations, and a proportion for Gift Aid. Liz said Gift Aid is definitely
worth doing if people are able. You must be actively paying tax to
qualify for this.

Liz showed a line graph of what had happened with the income and
expenditure over the last few years, and how the figures had dropped
over the time of the Covid pandemic, then slowly risen again since.
Looking to next year, Liz displayed the budget and explained that the
wages for staff had gone up, after a long-awaited pay rise, which was
why the staff costs figure was higher. Paul Glass had arranged a much
better deal on our utilities, so this tended to even things out.

The sale of the Narrow Lane house will bring a large lump sum, but we
don’t want to use this to underwrite operational costs but aim to use it
to further the mission of the church.

Ruth read the scripture on giving and being generous, and that we are
called to give our time, our energy and our money. What is our story
as a church? To reach out to the villages of Histon and Impington. Part
of this is through our staff team and the Vicar’s P.A., and that team
needs to be paid. Then all the activities on top of that toned to be
financed — such as the Easter Celebrations, and the upkeep of the
buildings.

Vision for Buildings

Ruth Shin stated that we have three Church buildings to consider — the
St. Andrew’s Centre, the Church and the Stable Rooms, which should
fit in with the church’s vision. PCC actioned a small group to look at
this, and the Buildings Group has been formed. They are working on a
draft building strategy, which is that our buildings:

e Should be welcome and accessible to all

e Should be places to nurture discipleship

e Should show love to our neighbours

e Should be safe

e Should show commitment to sustainability

e Should consider history and tradition whilst looking forward to

the future

This is a starting point.
People were asked to discuss at their tables:

e What we do well?

e What could we do differently?
Post-it notes were put on the tables for people to put their thoughts
down, then the notes were put up on two doors at the front of the
meeting, to be looked at later.

Meeting of the Parishioners

Election of Churchwardens

The APCM had received a nomination form from Ben Miller and he
was duly elected. Ruth led prayers for the Wardens stepping down —
Louise Vincent and Ben Shin, then for Ben Miller stepping up.
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Annual Parochial Church Meeting Part 2

Apologies of Absence

Received from: Rody Politt, Rebecca Strivens, Mark Strivens, Louise
Walter, Rebecca Miller, Stella Barrett, Lara Kingsman, Jo Roach, Paul
Glass, Penny Glass, Nigel Evans, Anne Evans, Geoffrey Smallwood, Val
Robson, Chris Cox, Ali Fisher, Stephen Tromans, Caroline Tromans,
Margaret Roberts, Michael Roberts, Diana Stanyer, Steve Vincent, Ben
Shin, David Wilson, Joe Adam, Emily Barton, Joanna Morciniec-
Tomczak, Keith Heywood, Susanne Heywood, Mike Ward, Jo Milton.

Minutes of the Annual
Parochial Church Meeting on
22 May 2025

These were accepted as a true and faithful record.

Triennial Elections to North
Stowe Deanery Synod

George Adam and Louise Vincent were nominated, and both were duly
elected as Deanery Synod Reps. Louise thanked Nigel Evans, who was
stepping down, and remarked on his faithful service, and his ability to
read even long documents, and spot the smallest of errors. He will be
greatly missed on PCC.

Elections of lay representatives
to the Parochial Church
Council (9 vacancies for 3
year tenure)

Thanks to Margaret Taylor (PCC Secretary), George Adam (Health and
Safety Officer), Emily Ward, and Rebecca Miller who are stepping
down.

There are 2 continuing PCC members: Elizabeth Crook (Treasurer), and
Ali Fisher.

Louise thanked all the people who are stepping up — Elizabeth Crook
(2" Term), Claire Wilson, Ruth Shin, Claire Kangayan, Joseph
McKinley, and Jane Morris.

There are 7 Ex-Officio members: Louise Vincent (Deanery Synod Rep),
George Adam (Deanery Synod Rep), Ben Miller (Churchwarden), James
Blandford-Baker (Incumbent), Nick Romans (Licensed Clergy), Ruth
Chamberlain (Licensed Clergy) and Ben Barton (Licensed Clergy).

Appointment of the
Independent Examiner

This appointment was deferred to PCC.

Financial Report and
Questions

The Financial Report had been circulated ahead of the meeting.
Thank you to all the team.

Reports on the Electoral Roll
and the Proceedings of PCC,
Deanery Synod and the Fabric
Report

These reports:

* Electoral Roll Report—Now 171 Names on the Electoral Roll
* Proceedings of PCC (PCC Secretary report)

* Proceedings of Deanery Synod

* Fabric Report (Churchwardens’ Report)

* Safeguarding Report

* Health and Safety Report

had been circulated in advance. Thanks to those who had written these
and the teams that work with them.

Vicar’s Remarks

James had asked Ruth to step up and give the Vicar’s Remarks. Ruth
gave thanks for the lives of those that have died this year, remembering
- Margaret Wood, Doris Lockwood, Stuart Greenwood, and Chris Jones
since our last APCM.

Ruth gave thanks for those who served at Tuesday Fellowship, who
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were a wonderful group of women, and she found them to be a joy
when joining them. The group no longer meet.

Ruth said that Sundays feel different since she left St. Andrew’s. It feels
a lot more like family and we seem better at welcoming people in. A
new family, who came for a blessing and then baptism, said how
welcome they felt. There is more accessible space in the garden to
meet. The bring and share lunch, and Lunch Together help bring
people together.

Ruth gave thanks to all who serve on a Sunday. The p.a. and
livestream team, welcoming team, music group, bible readers and
intercessions team, right through to the refreshment team. Ruth noted
that Tim Blake and Sarah Davie had left, but Shelley has returned as
James’ P.A., and Luke has arrived as Director of Operations. Ruth
thanked Luke, who has made things run so smoothly. The pattern of
service has changed, but all the services are going really well. The
monthly service at the Centre was paused, to look more at what we do.
Inspire has now restarted with a vision for it to be safe and simple.

PCC Away Day in January looked at ways that are missional, and
referred to Matthew 28 v18-20 to make disciples of all people. The
Roots team have been looking at Acts Ch.1 v 8: You will receive the
Holy Spirit, you will be filled with power, and you will be witnesses for
me in Jerusalem, in all Judea and Samaria, and to the ends of the earth.
How do we find ways of being intentional with our mission? There are
people who meet in the Café and who talk to people who are not
Christians. We have two Alpha Courses, with great support from the
Church; Bibles are available to take in the entrance to the St. Andrew’s
Centre. Three bible-based courses ran this year. We are to listen to the
voice of the Holy Spirit, to find out where he is at work. Stories suggest
that it is the Anglo Catholic Churches and the Pentecostal/Charismatic
churches that are attracting people, because they sense the presence of
God there. What might this mean for us? Ruth referenced Paul’s letter
to the Ephesians Ch.3 v 20, a scripture used as an encouragement to be
deeply prayerful.

The clergy are planning a Week of Prayer, with dates to be announced
later in the Church notices.

Closing Prayer

Ruth closed the meeting with the sharing of the peace, then the Grace
at9.12pm.
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