
 

 

PCC MINUTES 
ST ANDREW WITH ST ETHELDREDA, HISTON 
 
Minutes of the meeting held at 7.30pm on Monday 7 November 2022 in the Saint Andrew’s Centre 

 

Present George Adam GA Colin Alexander CA (for first half) 

James Blandford-Baker JBB (Chair) Ruth Chamberlain RC 

Erin Dickens ED Nigel Evans NE 

Ali Fisher AF Lesley Guy LG 

Rebecca Lent RL Rob McKinley RMcK 

Ben Shin BS Heather Taylor HT 

Margaret Taylor MT Stephen Tromans ST  

Emily Ward EW  

In attendance Jo Roach JR (Minute taker)  

Apologies Paul Glass PG Louise Vincent LV 

 
 

ITEM 
No 

ITEM NOTES ACTION 

(What) 

Who and 
by when 

 Apologies for absence As recorded above.   

 Prayers Led by RL, encouraging us to think about COP27 and our 
impact on the world. 

  

22.53 Vicar’s briefing JBB was welcomed back and he extended his thanks to RC, 
JR, staff and churchwardens for holding the fort. 
Ongoing prayers for him welcomed. 
Our Carol Service is the same day as Football World Cup Final 
but we are going ahead with no change. 
There will be an additional Christmas service for EDGE on the 
Thursday 22 December. 
It would be good to have more church members at the 
Christmas services to welcome the many non-regulars that 
attend. 
We are planning to include church family news in the weekly 
notice email. A suggestion was made to add the sheltered 
housing services info to these notices too so that people can 
pray for those events. 
This Time Tomorrow is running out of people willing to take 
part….so we are planning to change the focus to a chat with 
members about what they are doing in different ministries. 
Staff have been planning for next term. Instead of running 
multiple pre-Lent courses we plan to have a series of one-
off events depending on your need….prayer partners, 
praying with children, praying as a couple, having a spiritual 
director. During Lent we will have a positive look at the 
characteristics of God and being joy-filled. 

  

22.54 Wardens’ Report A written report had been circulated. 
Highlights…it has been an exhausting time and the 
churchwardens are feeling quite burnt out at present. 

  



 

 

There is a paper about the listening process which is about 
to come back to the PCC. Some comments were quite light 
but others were thoughtful and reflective. Prayer is 
important but the big prayer meetings don’t suit all. Giving 
outwardly, welcome is important. Trying to do too much and 
perhaps too perfectly. Time to pray about this ahead of the 
away day. 
ST and LV have both attended EDGE and ST went to the last 
CPCC. 
Need to cost out next stage of QI work. 
Safeguarding discussion info comes later in meeting. 
We do have a replacement for Erin….Liz Crook for handover 
as treasurer. Hope to co-opt her in January. EC willing to stay 
on as PCC. 
Hope to find someone from current PCC to take on PCC 
Secretary from RL. 
Graham Lear has agreed to finance a new gate for the lower 
gateway. CA proposed, EC seconded proposal to apply for a 
faculty for this. This was unanimously approved. 
Café situation is improving. 
Deanery plan does have reference to our parish because 
when Oakington vicar finishes the proposal is that 
Oakington would be merged with us. This causes particular 
problems when there is no curate or during the first year of 
a new curacy. NE, as a deanery representative, is willing to 
collate comments and pass these back. 
Coffee after services has been served outside but this is no 
longer possible as the weather gets colder This has been the 
subject of discussion and thought by the wardens and GA. 

22.55 Finance update PCC agreed that EC and office staff could  decide the amount 
to increase rates for the Stable Room bookings. 
TB has asked for double what EC has noted on the budget. 
EC believes that some may be duplicated…..TLG, travel, and 
phone. We have received some of what he is asking for as a 
grant from Feast. EC to seek clarification from TB. 
It is a budget with a deficit, but some of this is depreciation 
so not as bad as it may seem. 
Suggested re-wording of Away Day to be about Church 
Weekend Away. 
Planned giving is amount we can regularly expect to come in 
and does not assume extra incomes that tend to come in. 
Don’t currently know what Parish Giving Scheme proposed 
increase will be and then up to members whether they 
accept that increased giving level. 
Money for Eco-Church projects is included it is part of the 
charity running costs. 
The PCC could provide grants for the café if it had areas that 
we supported according to our areas of mission. 
The budget was approved. 

  
 

 Coffee Break    

22.56 PCC Away Day Consider the buildings as well as feedback from the listening.  
Appreciative Inquiry (Grove book)—encourages looking at 
positives not negatives. Reflect on what is going well to help 
us consider some of the more difficult issues. 
Need to think more about being encouraging and being  
positive to one another. 
Would be good if people were concerned more about 
evangelism and mission. 

  



 

 

22.57 Buildings and Energy 
Use group report 

RMcK, GA and NW met to discuss sustainable energy. Report 
has been circulated. What should we do when church boiler 
dies? Ground source heat pump technology is evolving 
rapidly so not best to buy yet. Not worth a major update to 
the church while it is only used for minimal hours each week. 
Stable Room—should perhaps consider doing more if we 
were to up its usage.  
Use of StAC— do we need to consider our church activities 
and their location? Could more of our activities happen up 
at the Stable Room to free up StAC for bookings (revenue)? 
If doors are closed (to keep heat in) during services we need 
to add a welcome sign to welcome people. 

  

22.58 Electricity Supply and 
Utility Costs 

ST fed back PG’s reports that had been circulated.  
One idea is for solar panels with battery storage for church 
and Stable Room. 
PG wanted a steer with the quotations and whether we are 
happy with the 72% renewable and 28% nuclear. PCC agreed 
they were happy. 
Are we as a charity entitled to any of the support? 
The pros/cons of being tied in if the rates go up/down. 
Would an idea be for half/half deal? Perhaps by one deal for 
church and one for Centre. 
Surprise was expressed on the amount of electricity usage in 
the church. The weekly thermostat had been reduced. We 
certainly need to look at replacing the bulbs with LED ones. 

  

22.59 Café Report Think this has been covered earlier in meeting. JBB is 
intending to step down as a director and also Andrew 
Glover. We do need some more business-minded people to 
become a directors, to join EC, Chris Cox and David Wilson. 

  

22.60 Safeguarding The report circulated was a summary so this only shows the 
negatives. Just need to encourage people to complete the 
relevant training and notify her when you have. 
Parent helpers just need to do it… but this is cyclic. 
Safer-recruiting is now being actioned….work in progress. 
Diocesan Safeguarding being highlighted. Safeguarding 
Sunday on 20 November. 
ST & LV have met with RaMcK, and her role has grown 
extensively. Now goes beyond children and vulnerable 
adults etc. All church officers (ie anyone on any 
rota….flowers, reading etc). Rather than debating each role 
we propose that all roles have to do it. Encourage all 
members who serve on rotas do this before Christmas. 
PCC all need to be advocates about safeguarding to others. 

 
 
 
 
 
 
Info to be 
circulated 
 
 
Promote the 
importance 
of 
safeguarding 
training 
positively. 

 
 
 
 
 
 
 
 
 
All 

22.61 Health and Safety GA has proposed that there is a committee formed from 
people who serve coffee, JR, GA and a member of PCC. 
GA commented on needing to reduce number of people in 
the area serving coffee. 
Missionally serving coffee is vital. It may require some 
expenditure. 
H & S notes have been circulated. Good to report that the 
fire alarm and emergency lighting has been installed. 
Kitchen food and safety guidelines are now completed and 
are on display. 
Health and Safety is now fundamental everywhere like 
Safeguarding. 

JR, GA, RL 
and two 
others who 
serve coffee 
to meet and 
discuss. 

 



 

 

22.62 Eco-Church Many positive things are happening including the buildings 
report and progress made in the churchyard. 
We are increasing our links with other local groups. Have 
met with Nicole Barton and Sue Free. The Swish event here 
had been supported by members attending and some being 
involved. 
Summer event planned—30 day challenge following an 
event. 
Church email—add a monthly eco-tip. 
Current considerations are generating a social media 
presence about what we are doing as a church. 

  

22.63 CPCC/EDGE They are currently being asked for feedback. Children to be 
asked about coffee time. 
Teenagers have said they sometimes feel intimidated talking 
to adult members of the church. The EDGE rota is often short 
of adult helpers so offer to help with those. 
Note for the record about how good the Light Event was, 
with extremely high numbers. 

  

 Review of previous 
meeting 

Everything has been done.   

 Review of the meeting It was a full agenda but we have got through it. Pre-reading 
was done and questions remained focussed. Flexibility was 
good. 
3 January—several are away. Move the meeting to 10 
January 

  

 Prayer The meeting closed with the Grace at 9.45pm.   

 Standing Committee 
Decisions that have 
been made 

• Gift to A Rocha for Eco-Church award 

• Decision to allow 1-1 tutoring in StAC. 

  

 


