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PCC MINUTES 
ST ANDREW WITH ST ETHELDREDA, HISTON 
 
Minutes of the meeting held at 7.30pm on Monday 4 July 2022 in the Saint Andrew’s Centre!
 

Present George Adam GA Colin Alexander CA 

James Blandford-Baker JBB (Chair) Nigel Evans NE 

Ali Fisher AF Paul Glass PG 

Lesley Guy LG Rebecca Lent RL 

Rob McKinley RoMcK Ben Shin BS 

Heather Taylor HT Margaret Taylor MT 

Stephen Tromans ST Emily Ward EW 

In attendance Jo Roach JR (Minute taker) Rachel McKinley RaMcK for item 22.32 

Apologies Ruth Chamberlain RC Erin Dickens ED 

Louise Vincent LV  

 
 
ITEM 
No 

ITEM NOTES ACTION 
(What) 

Who and 
by when 

 Holy Communion JBB led us in Holy Communion as we start a new PCC 
term. 

  

22.29 Election of co-opted 
PCC members 

PCC co-opted and welcomed Ben Shin and Margaret 
Taylor to the PCC. 

Heather Taylor and Emily Ward were also welcomed to 
their first meeting. 

  

 Apologies for absence As recorded above.   

22.30 Vicar’s briefing IVC Chaplain—Churches Together in Histon and 
Impington (CTHI) fund this role and the current Chaplain 
is retiring in July.  

Worship Provision—discussed the need to provide 
opportunities for outreach to our Under-5s families and 
others on Sundays and to provide more ‘9.15’ style 
services. JBB proposed to restart MOSAIC (possibly in the 
afternoon) and to also run a 9.15 style service (timing and 
Sunday to be decided) on the same Sunday from the 
autumn term. 

Challenges—loss of volunteers, grumbling, new 
opportunities in mission. This seems typical of larger 
churches (like St Andrew’s) which have suffered most 
emerging from the pandemic according to the research.  

Prayer Central—EW and GA shared the strong sense of 
God’s challenge at a recent meeting of the need to put 
aside our differences and niggles and remember why we 
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choose to worship together. Following discussion with the 
churchwardens, JBB is preparing a ‘Listening to God’s 
Call’ paper to articulate where we are and a way forward 
process during the autumn to discern the Lord’s vision for 
the church. 

Bishop Stephen has offered JBB a month’s study leave in 
September. ST will interview JBB at a forthcoming Sunday 
service about this. 

22.31 Purpose and Practice of 
the PCC and 
Confirmation of 
Committees. 

Document summarising purpose and practice of the PCC 
circulated 

The following were elected as officers of the PCC: 

• Lay Vice-Chair—Stephen Tromans 

• Secretary—Rebecca Lent 

• Treasurer—Erin Dickens  

• Electoral Roll Officer—Jo Roach 

The following spending limits were approved: 

• Staff members £100 

• Vicar alone £150 

• Treasurer alone, Churchwardens alone £150 

• Any combination of two from Vicar, Treasurer, 
Churchwardens £250 

• Standing Committee £500 

• StAC Management Committee £500 

The following committees were elected or agreed: 

• Standing Committee: Vicar (Chair), Curate, 
Churchwardens, Treasurer, Secretary, Clerk of Works 
(all ex officio), Paul Glass  

• Personnel Committee: Vicar (Chair), Treasurer (both ex 
officio), Louise Vincent (as Churchwarden), George 
Adam  

• Technology Committee: Vicar (ex officio), Chris Cox, 
Nigel Evans (Chair), Jo Roach (Church Manager). 

• Formation of Fabric Committee was deferred to a later 
date. 

• StAC Management Committee: Vicar (ex officio), Chris 
Cox, Jo Roach, Tony Jorden (Chair), Ruth Gunton, 
David Wilson, Paul Glass, Churchwardens (ex officio). 

PCC asked 
to consider 
who might  
take over as  
Treasurer 
and 
Secretary in 
the time 
ahead.  It 
would be 
good if 
people can 
shadow 
them for 
the year. 

 

 

All 

22.32 Safeguarding Policy The new policy was agreed unanimously with some 
minor navigational amendments. 

The safeguarding dashboard was checked.  

All PCC members are required to complete C0, C1 and 
Raising Awareness of Domestic Abuse training online, to 
comply with our insurance. 
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LV is working with RaMcK to ensure we are fulfilling the 
Safer Recruitment requirements. 

Thanks were extended to RaMcK for her dedication and 
diligence  as Parish Safeguarding Adviser. 

22.33 Churchwardens’ 
Agenda Items 

A report from Churchwardens had been circulated. John 
Goode is going to support CA as Clerk of Works. 

Quinquennial Report Update—some urgent items had 
already been actioned. The asbestos lagging which is 
clearly marked (and minimal risk) will now be left until 
larger work is actioned. PCC agreed to all the requests in 
the paper regarding actions and agreed costs will be 
approved by Standing Committee as required. 

31 Narrow Lane Update—works to the fence and gate 
were approved and also to ventilation and electrics. Other 
matters were deferred to Standing Committee. 

Terms of Reference for Eco-Church Building Group— 
these were agreed as circulated. Some tasks were noted in 
paragraph 9, creating papers for discussion in the autumn 
and contingency plans for the boiler, and longer term 
plans. 

  

22.34 Finance Update This had been circulated from EC. 

The Centre income has increased significantly. The Café 
is making progress but does not have enough volunteers 
so paying staff and increased supply costs is affecting the 
finances. 

Gas contracts—we are still in a three year deal, that 
expires at the end of June 2023. We have been advised of 
a new option but we need to join it now, although the start 
date will be at the end of our current contract. This was 
approved and Paul was thanked for his work on this. 

  

 Coffee break    

22.35 Health and Safety The briefing notes had been circulated. 

GA has requested approval for funding for the emergency 
lighting and alarms, subject to one final review by PG, GA 
and CA, for the Stable Room. ED to be consulted for 
financial approval. 

  

22.36 Feedback from APCM Two papers (raw data and summary) had been written up 
and circulated containing responses from APCM, EDGE 
and SJ Club. 

Agreed to provide a summary of main issues raised for the 
congregation. Congregation will have opportunities to 
discuss the Lord’s vision for the future through 
Churchwardens’ ‘surgeries’ (the need to get input from 
those not present at APCM was particularly noted) in 
September and through Small Groups. PCC will consider 
these inputs/responses and pray/discuss/discern further as 
the main item at November PCC Away Day. 

RoMcK and 
AF to 
provide a 
summary of 
no more 
than one 
side of A4. 
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22.37 Posting the PCC 
Agenda and the 
Summary Notes of PCC 
Meetings 

Agreed not to put a summary in Network (since this is 
primarily an outward facing publication). 

Agreed to put a notice in the weekly email to make people 
aware of imminent PCC meetings and exhort people to 
pray for the PCC. 

Agreed to provide PCC minutes to all Electoral Roll via 
email link. 

  

 

Office 

 

Office 

22.38 CPCC and EDGE Send them a summary of the APCM questions responses.  

Encourage them to consider the Lord’s vision for the 
church and meet with the Churchwardens. 

  

22.39 Confidentiality    

22.40 Review of previous 
meeting 

PCC away day proposed for Saturday 19 November 
(9.30am for morning and then lunch). Invite the CPCC. 
Location etc TBC. 

  

22.41 Review of the meeting Can we do something to shorten meetings? Need people 
to read papers in advance to aid useful discussions. Very 
helpful to have the decisions seeking approval clearly 
identified. 

  

 Prayer The meeting closed with the Grace at 9.56pm.   

 Standing Committee 
Decisions that have 
been made 

Two EDGE field trips approved 

Living Wage employer status achieved 

Use of Church card machine by other organisations 

Ukraine support. 

  

 


